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Federal National Mortgage Association ("Fannie Mae") and Federal Home Loan Mortgage Corporation ("Freddie 
Mac") have data valuations that are at least 3.5 times their respective market capitalizations. Taxpayers will 
benefit if these companies are allowed to unlock the value of their data in a manner that reduces their reliance on 
support from the U.S. Treasury. On the other hand, there are privacy and public policy considerations that may 
well outweigh any moves to unlock the value of their data.

Summary

Fannie Mae and Freddie Mac are publicly-traded, government-sponsored enterprises (GSEs), which are focused 
on expanding home ownership in the United States. The GSEs facilitate a secondary mortgage market by 
securitizing mortgage loans in the form of mortgage-backed securities. During the Global Financial Crisis in 2008, 
the U.S. Department of Treasury injected significant funds into both companies in response to significant 
deterioration in the housing markets. As part of that process, the U.S. Federal Housing Finance Agency (FHFA) 
placed each enterprise into conservatorship. As conservator, the FHFA provides review and approval on
critical matters including, presumably, any decisions on unlocking the value of data.

Background

The Data Monetization Index (DMI) is the percentage of a financial company’s data relative to its market 
capitalization. The DMI’s for Fannie Mae and Freddie Mac are 355% and 357% respectively (see Figure 1).
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Figure 1: DMI for Fannie Mae and Freddie Mac
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A higher DMI is generally preferable across companies and industries. By way of reference, internet companies 
have a higher DMI because most of their enterprise value is derived from data. For example, Google’s DMI is 93 
percent because it generates most of its revenues from advertising based on user interaction data.

The data valuation for both companies is based solely on data relating to past and present customers (see Figure 
2). The customer data valuation is driven by several publicly-available data sources including the number of U.S. 
households, the percentage of Federally-backed mortgages and the relative market share of each company.

The data valuation of $76.78 per customer is based on several comparables (see Figure 3).
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Figure 2: Data valuation for Fannie Mae and Freddie Mac
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Figure 3: Value of customer data based on precedent transactions
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There is ample precedent for companies leveraging mortgage data in a manner that is consistent with public 
policy. For example, Intercontinental Exchange (NYSE: ICE) completed the acquisition of Ellie Mae, a leading 
provider of mortgage technology and data services, for $11 billion in September 2020.

In addition, Black Knight, Inc. (NYSE: BKI) has an enterprise value of $11.6 billion and provides integrated 
technology, services, data and analytics to the mortgage and real estate industries.

Data Economics in Mortgage Finance Today

Fannie Mae and Freddie Mac collect vast quantities of data relating to consumer finances, home appraisals and 
collateral values for the vast majority of U.S. households. Due to the intrusive nature of this data and the fact that 
these companies are under Federal conservatorship, decisions on data economics cannot be uncoupled from 
considerations relating to privacy and public policy.

A careful analysis of the data privacy policies of both companies does not preclude the analysis and sharing of 
data anonymously. As discussed earlier, Ellie Mae and Black Knight are certainly examples of companies with 
profitable businesses around mortgage finance data.

Finally, public policy will play a critical role in the data economics of both enterprises. As noted earlier, the FHFA 
provides review and approval on critical matters in its conservator role. Presumably, the FHFA will also need to 
weigh in on the use of data by both companies.

Concerns about Data Privacy and Public Policy

In conclusion, both companies are sitting on treasure troves of data with valuations that are several multiples of 
their respective market capitalizations. Taxpayers will benefit if the companies are allowed to unlock the value of 
their data in a manner that reduces their reliance on support from the U.S. Treasury. On the other hand, there are 
privacy and public policy considerations that may well outweigh any moves to unlock the value of data.

Conclusion

Data Valuations for Fannie Mae and Freddie Mac are 3.5 Times Market Capitalization But Policy Questions Linger




