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Bose has approximately $1.57 billion in potential untapped customer and device data value. Companies across 
industries are establishing loyalty programs to better understand their customers. In addition, Amazon Echo, 
Google Nest and Sonos are collecting device data from customer homes to tweak their offerings and better serve 
customers. 

Because Bose is a privately-held company, a number of our estimates are based on assumptions that may not 
prove to be valid. In addition, there are several factors including customer privacy that may determine whether 
Bose decides to monetize the potential value of customer and device data.

Data Monetization Index (DMI)

The YDC team recently published a Data Monetization Index (DMI) for independent consumer electronics 
companies in the United States. Bose and Sonos have DMI’s of 11.70% and 38.87% respectively (see Figure 1). 
The DMI is the value of a company’s data relative to Enterprise Value. Enterprise Value is a key metric used in the 
investment community and is calculated as equity value plus long-term debt minus cash. Because Bose is a 
private company, we have estimated its Enterprise Value at $5.76 billion based on revenues of $3.6 billion and 
Sonos’ Enterprise Value/Revenue multiple of 1.6.

A higher DMI is generally preferable across companies and industries. By way of reference, internet companies 
have a higher DMI because most of their enterprise value is derived from data. For example, Google’s DMI is 93 
percent because it generates most of its revenues from advertising based on user interaction data.
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Figure 1: DMI at Bose and Sonos
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The aggregate data valuation is based on the sum of supply chain visibility data and customer & device data (see 
Figure 2). The valuation of supply chain visibility data is based on empirical evidence that this information 
improves revenues by 11.7%. 
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Figure 2: Data valuation for Bose and Sonos

Companies across industries are often disintermediated from their end customers due to the presence of 
retailers. For example, consumer packaged goods companies establish loyalty programs to get valuable 
information about their customers who may be purchasing products from retailers like Amazon and Walmart. In 
the normal course of events, Amazon and Walmart own customer data that they may not share with the 
consumer products companies. In addition, Amazon Echo and Google Nest collect valuable device data from 
users’ homes that can be leveraged to customize offerings and improve products.

Based on publicly-available data sources, Sonos has 11 million registered customers and 32 million registered 
devices. Sonos brings this information into a data warehouse for analytics to improve customer retention and 
enhance product usability. Sonos’ customer & device data valuation of $759 million is based on a valuation of 
$69.03 per customer over 11 million customers (see Figure 3).
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Figure 3: Value of customer data based on precedent transactions
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In the absence of information, we have assumed that the number of registered Bose customers and devices is 
zero. We assume that the potential customer & device data valuation for Bose is approximately $1.57 billion. We 
arrived at this number by multiplying Sonos’ customer & device data valuation of $759M by the Bose to Sonos 
Enterprise Value Ratio of 2.07.

Potential Untapped Customer & Device Data Valuation for Bose

Because Bose is a privately-held company, a number of our estimates are based on assumptions that may not 
prove to be valid. In addition, there are several factors including customer privacy that may determine whether 
Bose decides to monetize the potential value of customer & device data.

Caveats
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