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Your Data Monetisation  
and YourDataConnect

This report is an update to a similarly-
titled paper we published last year. In it, we 
introduced the idea of Data Monetisation as 
a field, and described what it is and why you 

should care about it. We also took a close 
look at YourDataConnect’s Data Monetisation 

solution in particular. 

We are now revisiting the nascent product 
space a year on in order to both reiterate 

and update the findings of our last report. 
We will also discuss how YourDataConnect 
has evolved both its capabilities for, and its 

understanding of, Data Monetisation. 
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ata Monetisation is the ability 
to derive business (and 
therefore monetary) value from 

your data. A Data Monetisation product 
is one which makes the derivation of 
this value its primary purpose, usually 
by calculating concrete financial 
information, such as positive or negative 
numerical value in a currency of your 
choice, that is linked to your data assets. 
This allows you to make more informed 
data management decisions, quantify the 
results of those decisions, and provide 
financial evidence to support future data 
management initiatives. 

The space has a number of influences, 
but by far the most prominent is 
Data Governance. Data Governance 
encompasses data quality, data 
cataloguing, and policy management, 
among other areas, with the end goal of 
helping you to comprehensively manage 
(and, well, govern) your data. Moreover, 
there is a recent trend within Data 
Governance of explicitly connecting your 
data and business assets together to add 
business context and, implicitly, business 
value to the former. Data Monetisation 
then takes this idea of linking your 
data to business value and runs with it, 
concretising that connection and thereby 
helping you to maximise the value of 
your data.  

As you might imagine, Data 
Governance and Data Monetisation 
products will generally have some 
similarities. They both need to address 
issues of data quality, metadata 
management, regulatory compliance 
and such, though not necessarily in the 
same way, and they’re both concerned 
with business value. The key difference 
is generally one of emphasis: Data 
Governance is primarily concerned with 
enabling you to govern your data, while 
Data Monetisation cares more about 

what and how you govern. In fact, they 
often work well in tandem, with Data 
Monetisation helping to direct your Data 
Governance efforts. Accordingly, you will 
need both to generate maximum value 
from your data. 

As we have mentioned, Data 
Monetisation tries to answer the 
question: “what is the most effective way 
to create value from your data?”  This 
suggests some way of calculating and 
assigning value to your data and to 
your business use cases, which in turn 
should provide a means to prioritise your 
governance efforts using concrete figures 
informed by shared knowledge. This 
makes effective collaboration a must-
have capability, and integration between 
Data Monetisation and Data Governance 
should also be supported due to the 
aforementioned synergy between them. 

Data Monetisation is a cross-discipline 
field that has obvious links to both data 
management and finance. In some sense, 
it acts as a bridge between them. But it 
also operates in a third domain: law. This 
is due to the fact that it will commonly 
be used to handle issues of regulatory 
compliance, and therefore to evaluate 
both the cost of compliance and both the 
cost and risk of noncompliance. The end 
result is that Data Monetisation products 
will need to straddle the demands of 
all three of these domains. How you go 
about managing this is an open question. 
YourDataConnect, for instance, has 
decided to tie itself quite closely to the 
finance sphere, though not, we should say, 
to the exclusion of the other two. 

On a final note, Data Monetisation 
is sometimes used to refer to the 
monetisation of data services (and 
specifically the selling of data). We do not 
use the term in this sense, and this use of 
it will not be considered in this paper.

A quick recap:  
what is Data Monetisation? 
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“Data Monetisation 
tries to answer  

the question:  
“what is the most 

effective way to  
create value from  

your data?”
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ourDataConnect 
(yourdataconnect.com) is a 
cloud-enabled, Software-as-

a-Service Data Monetisation platform 
created by the company of the same 
name. It was initially released in June 
2020, and it has been built from the 
ground up to provide comprehensive 
Data Monetisation.

YourDataConnect conceptualises 
Data Monetisation as a unified process 
of four discrete stages, each feeding into 
the next. This idea is visualised in Figure 
1. These stages involve preparing a data 
balance sheet that enumerates your 
data assets and liabilities; calculating 
and assigning monetary value to your 
data assets using a valuation engine; 
similarly determining the financial risks 
posed by your liabilities, again in terms 
of monetary value; and placing your 

YourDataConnect capabilities
data assets, along with the value and 
risk you’ve assigned to them, in a data 
marketplace for consumption and sharing, 
both internal and external.

Accordingly, the platform is split into 
four modules: Data Balance Sheet, Data 
Valuation, Data Risk Registry, and Data 
Exchange, corresponding respectively 
to each of those four stages. This 
lends some definite structure to Data 
Monetisation, and we follow suit by using 
these modules to guide our discussion. 
Also note that this process is continuous: 
you should regularly re-evaluate each 
stage so that the insights provided by 
YourDataConnect are as current, and 
accurate, as possible. 

Data Balance Sheet
Preparing Data Balance Sheet essentially 
involves IT and finance working together 
to create a list of all of your data assets 
and liabilities, which can then be 
assigned value and risk in later stages 
of the process. Once that is in place, 
Data Balance Sheet will be able to show 
you all of your assets and liabilities 
alongside their attendant value, cost, and 
risk. This is highly useful for assessing 
your data assets at a high level, and thus 
prioritising and monitoring your data 
management efforts. 

Data Valuation
YourDataConnect uses a form-driven 
interface to let you define and detail 
your business use cases. This does 
not require technical expertise, only 
business knowledge, making the creation 
of these use cases highly accessible 
to your business users. They can then 
be associated to the data assets that 
contribute to them, thus imbuing your 
data with explicit, concrete purpose and 
allowing YourDataConnect to attach a 
monetary value to each of your business 
use cases using Data Valuation. One such 
use case is shown in Figure 3. 

To wit, once you’ve defined a business 
use case, it’s automatically associated 
with a number of Business Case Inputs. 
These inputs, which could otherwise be 
described as business or value drivers, 
have a value attached to them, which 

Y

Figure 1 – YourDataConnect Data Monetisation Unified Process

Figure 2 – YourDataConnect Data Balance Sheet

https://yourdataconnect.com/
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could be a monetary figure, a percentage, 
a business term, or what have you. 
Moreover, they can either be gathered via 
manual input specified using the forms 
mentioned above, or calculated using 
a formula that leverages other values.  
This means that you can leverage known 
business information as manual inputs in 
order to create estimates for particular 
kinds of business or monetary value as 
automated inputs.

Once these inputs have been 
determined, you can generate a “total 
estimated value” for each your business 
cases based on both the inputs and data 
assets associated to them, and this value 
will update automatically whenever a 
relevant asset is changed (for instance, 
when the value of a business case 
input is increased or decreased, or an 
associated data set is retired). In this way, 
YourDataConnect generates a holistic 
and continually up-to-date measure of 
monetary worth for each of your business 
use cases. 

Moreover, estimated value can be 
refined into “potential realisable value” 
and “certified value” based on additional 
human input, the former from business 
users (in the vein of “in principle this is 
worth the estimated value, but in practice 
we can only do this much”) and the 
latter from your finance team – or other 
recognised value experts – in order to 
sign off on a revised valuation based on 
their own knowledge and expertise (they 
will also be sent alerts requesting them 
to make this valuation when a potential 
realisable value is calculated or updated). 
This allows elements of collaboration to 
enter into the Data Monetisation process, 
and helps you to bring out and leverage 
your organisation’s tribal knowledge – 
financial knowledge, in this instance – as 
part of it.

Data Risk Registry
You can also use YourDataConnect to 
catalogue the data liabilities that are 
present within your organisation, and 
the financial risks they pose, within its 
Data Risk Registry. Think of things like 
noncompliance, poor data quality, and 
other problems that are very much real 

but that can easily go overlooked (until 
it’s too late). This might actually be the 
area in which YourDataConnect can do 
the most good: the above use cases, and 
others like them, have traditionally had 
poor traction with senior management 
because they are fundamentally about 
mitigating potential future loss rather 
than directly generating revenue. “We 

need to do this or we might lose money 
at an unspecified point in the future” has, 
rightly or wrongly, proven not to be a 
compelling sales pitch, at least without 
some sort of serious external incentive 
(government regulation, and attendant 
fines, being the most obvious example). 

Perhaps as a response to this, 
YourDataConnect allows you to attach 
concrete monetary value to your data 
risks (and thence your liabilities) in 
much the same way it assigns value to 
your data assets and business use cases. 
Risk takes both likelihood and severity 
of occurrence into account, and can 
be created and expressed graphically 
using Monte Carlo simulations. These 
simulations are built on a variety of 
inputs, just as the value of your business 

Figure 3 – Business Use Case in YourDataConnect
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cases is generated from the same 
(although of course the specific inputs 
used will usually differ). An example 
model of this type is displayed in 
Figure 4. Other visualisations of risk are 
available as well, such as the heat map 
showcasing multiple data risks shown in 
Figure 5.

Data Exchange
The final step in YourDataConnect’s 
lifecycle is the Data Exchange, which 
essentially involves bundling all of 
the information gathered throughout 
the previous steps together and 
making it available throughout your 
organisation, both within and without the 
YourDataConnect platform. In essence, 
it is about making your data assets, and 
their associated business case, value, and 
risk, accessible.  

To this end, Data Exchange acts as 
a data marketplace that allows you to 
browse through and subscribe to your 
organisation’s (curated) data assets, as 
well as request (and, on the admin side of 
things, approve or reject) access to them. 
What’s more, the platform has been built 
to work in concert with a variety of Data 
Governance products, particularly data 
catalogues and metadata management 
solutions, effectively allowing it to act 
not just as a data marketplace, but as a 
front-end for these products, a “catalogue 
of catalogues”, and a one-stop shop for 
accessing and managing your data, its 
risk, and its value. 

Ancillary capabilities
In addition to the data monetisation 
lifecycle we’ve already discussed, 
YourDataConnect also offers a range of 
additional features that work to support 
data monetisation in a secondary capacity. 
Several of these are commonly found within 
the Data Governance space, including 
a business glossary, a data catalogue, 
workflows, tasking, dashboarding (an 
example of which is shown in Figure 6), data 

Figure 4 – Monte Carlo model in YourDataConnect

Figure 5 – Heat map of data risks in YourDataConnect
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privacy and security including role-based 
access and views, and visual traceability/
data lineage (via interactive flowcharts 
as seen in Figure 7). Data quality is also 
supported, although the platform’s native 
capability is relatively limited: it is quite 
capable when it comes to data quality 
monitoring, but much less so at remediation. 
That said, it makes up for this by integrating 
with several third-party data quality 
products (including market leaders such 
as Informatica and IBM), and can import 
results, metrics, rules logic and so on from 
those products and into YourDataConnect. 

In terms of regulatory compliance 
– an area of common concern for both 
Data Monetisation and Data Governance 
– YourDataConnect offers a range of 
“legal engineering” features, most notably 
including regulatory accelerators as part 
of its platform. These provide various 
prefabricated sets of business terms that 
are relevant to one compliance mandate 
or another (GDPR or CCPA, for instance). 

YourDataConnect also integrates 
with a number of third-party vendors, in 
addition to the data catalogues and other 
Data Governance products we’ve already 
mentioned. This includes ServiceNow 
Configuration Management Database 
(CMDB) for configuration management 
and certification governance, and Tableau 
for business intelligence and reporting. In 
both cases, you can use YourDataConnect 
to manage assets from these products, 
attach value to them (just as with a 
business use case), and retire them when 
they fall out of date. The platform also 
exposes REST and SOAP APIs, which 
enable further integration.

Figure 6 – Data Monetisation Dashboard in YourDataConnect

Figure 7 – Visual traceability in YourDataConnect
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n this report, we’ve provided 
a recap of what Data 
Monetisation is, including 

its origins within Data Governance, 
and why you should care about it. We 
have, admittedly, focused on the former, 
because we believe that the latter is 
basically self-evident. 

We’ve also taken a deeper look at 
YourDataConnect, and discussed not just 
what it can do, but how it has come to 
approach Data Monetisation as a whole. It 
is certainly interesting to see it codifying 
its practise in the burgeoning field, 
mirroring the way these sorts of lifecycles 
have become de rigueur elsewhere. 

In terms of development over the 
last year, YourDataConnect’s underlying 
technology has not changed all that 
much. It has certainly seen its fair share of 
improvements, but the more substantial 
changes are in the company’s methodology, 
not its functionality. It is clear that over the 
last year, YourDataConnect has matured 
significantly in terms of how it looks 
at Data Monetisation and how best to 
implement it. This speaks to the company’s 
willingness to adjust to the needs of the 
space as it becomes more established, and 
we take it as a positive sign. 

Conclusion

I

FURTHER INFORMATION 
Further information about this subject is available from 
www.bloorresearch.com/update/

www.bloorresearch.com/update/
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table.  Shortly afterward, Daniel left IPL to 
work for Bloor Research as a researcher 
and the rest (so far, at least) is history.

Daniel primarily (although by no 
means exclusively) works alongside his 
father, providing technical expertise, 
insight and the 'on-the-ground' perspective 
of a (former) developer, in the form of both 
verbal explanation and written articles.  
His area of research is principally DevOps, 
where his previous experience can be put 
to the most use, but he is increasingly 
branching into related areas.

Outside of work, Daniel enjoys latin 
and ballroom dancing, skiing, cooking and 
playing the guitar.

aniel started in the IT industry 
relatively recently, in only 2014. 
Following the completion of his 

Masters in Mathematics at the University of 
Bath, he started working as a developer and 
tester at IPL (now part of Civica Group). His 
work there included all manner of software 
and web development and testing, usually 
in an Agile environment and usually to a 
high standard, including a stint working at 
an 'innovation lab' at Nationwide.

In the summer of 2016, Daniel's father, 
Philip Howard, approached him with a 
piece of work that he thought would be 
enriched by the development and testing 
experience that Daniel could bring to the 

D
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Bloor overview
Technology is enabling rapid business evolution.  The opportunities are immense 
but if you do not adapt then you will not survive.  So in the age of Mutable business 
Evolution is Essential to your success. 

We’ll show you the future and help you deliver it.

Bloor brings fresh technological thinking to help you navigate complex business situations, 
converting challenges into new opportunities for real growth, profitability and impact. 

We provide actionable strategic insight through our innovative independent 
technology research, advisory and consulting services.  We assist companies 
throughout their transformation journeys to stay relevant, bringing fresh thinking to 
complex business situations and turning challenges into new opportunities for real 
growth and profitability.

For over 25 years, Bloor has assisted companies to intelligently evolve: by embracing 
technology to adjust their strategies and achieve the best possible outcomes.  At Bloor, 
we will help you challenge assumptions to consistently improve and succeed.

Copyright and disclaimer
This document is copyright © 2021 Bloor.  No part of this publication may be 
reproduced by any method whatsoever without the prior consent of Bloor Research.
 Due to the nature of this material, numerous hardware and software products have been 
mentioned by name.  In the majority, if not all, of the cases, these product names are 
claimed as trademarks by the companies that manufacture the products.  It is not Bloor 
Research’s intent to claim these names or trademarks as our own.  Likewise, company 
logos, graphics or screen shots have been reproduced with the consent of the owner and 
are subject to that owner’s copyright.

Whilst every care has been taken in the preparation of this document to ensure that 
the information is correct, the publishers cannot accept responsibility for any errors or 
omissions.
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